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Title:
"Walking MAP of DMBOK2 - A bird’s eye view to Data Management world"

Description/Abstract of Presentation:

The Data Management Body of Knowledge Version 2 (DMBOK2) was published by
DAMA International to be a framework and best practices for the Data
Management (DM) world. This has been referred by many DM professionals and
visitors. Then the presenter has been frequently asked by some people if there are
any good ways of tripping to DMBOK2 and planning their own approach to DM
world.

In this session Minoru would like to present a new Forest and Twigs approach
named ‘DMBOK2 Walking MAP’ and introduce attendees to a way of looking world
of DMBOK2 and the Data Management. This approach shows visible perspectives
depending on each role of attendee and where to go from now in planning their
adventure in DM world.

Also the presenter will discuss a knowledge repository for DMBOK2 and some

other issues relating with DM through his practices.
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TR ERERRICLORMLS

COMPANIES ARE FAILING IN THEIR EFFORTS TO BECOME DATA DRIVEN

= The percentage of firms identifying themselves as being data-driven has .
declined in each of the past 3 years [EYTTF—EPANDERAIL
« 37.1% in 2017, 32.4% in 2018, 31.0% this year el el L
Sl n e L os L N UREERT AR EEE
* in spite of increasing investment in big data and Al initiatives
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* Source: Harvard Business Review, Feb 5, 2019 (Randy Bean and Thomas Davenport

= Very few organizations utilize information to its full potential
= Deficiencies in technical capability, skills, lacking data culture

Lack of investment in value-driven information strategies

Very few know how to derive maximum value from information

= Source: 2013 PwCPHXxon Mountain study: Seizing the Information Advantage

EHROBEMBEEENT XL
BTG

-HAfTROBE . AFIL, b R0

-ERE E DEREFBMEANDIRETR R
B TRADMEEFSFHEEM->T
WBE (DI

Eyes
Wide
Open

©2019, 1774 5RiE1&. All Rights Reserved 4

A EIZE#E LBOK (Body of Knowledge)

MATURITY STANDARDS AND BOKS!

= CMM: Capability Maturity Model (1988)
* Sponsored by US Department of Defense
* Carnegie Mellon University, Software Engineering Institute e =-
+ Used as the basis to derive many other standards gtatgg“:‘%;"
= Other Standards ?MMO)EE : :
« DMM: Data Maturity Model
* BPMM: Business Process Maturity Model - Object Management Group
+ COBIT: Control OBjectives for Information and Technology 2000
* |TIL: Information Technalogy Infrastructure Library 2002
* TQM: Total Quality Management
» SPC: Statistical Process Control
* The Bodies of Knowledge
+ DMBOK: Data Management Body of Knowledge
* BABOK: Business Analysis Body of Knowledge
* PMBOK: Project Management Body of Knowledge
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Mature

R

Organizational maturity requires:
« Data Maturity
Process Maturity

WHAT IS MATURITY?

TRRE &[T ?

* "Having reached an advanced stage of development’

FAEANDHERNTREICETHL

HEBORBIZIE. T—42&
TOAOEEIADLE

One cannot be achieved without the other!

They are fundamental to:
+ Enterprise architecture
= Governance
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DATA MODEL UTILIZATION
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PROCESS MODEL UTILIZATION
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ORGANIZATIONAL MATURITY JOURNEY
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ENTERPRISE ARCHITECTURE

Governance

Enterprise Enablement

Technical Architecture
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ADDRESSING GOVERNANCE THROUGH MODELS
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HOW DO WE GET FROM DATA TO KNOWLEDGE
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= Maming stardards
= LUiniversal mappings to link entity instances
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=Visual data ineape
= Business prooess models
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= Data d etionary
= Business Glessary
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= Reference & rmaster dats managerment
» Data Classification

«Security classifications

= Refulatory palicies
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DATA - LIFECYCLE

* Describes how a data element is created,

= Many factors come into play BREEE
* Business rules
+ Business processes
* Applications
= There may be more than 1 way a particular

data element is created HFROD St
* Need tlo maodel: EF IR ELESR

« Business process

= Data lineage
= Data flow
* Integration
* Include Extract Transform and Load (ETL) for

data warehouse/data marts and staging areas
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» Data Models
* Conceptual
+ Logical
* Physical
« Dimensional
* Enterprise/Canonical
= Visual Data Lineage
= Enterprise Data
Dictionaries
* Naming Standards
+ Attachments
* Metadata Repository
* Business Glossaries

\
1
1
I
I
I
I
I
I

— i —————

7

Deill

Data Ingestion

|

'
1

|

17 (PR RE]

Zf‘:f; BEOIOVATL-T—FTIF¥IZ. ETUVTMEMTE>ZEMAT=2D,

©2019,1 774 ZiiE1&. . All Rights Reserved 20

BRAGERESR
>T—RETIL: EDSRRTARRET—E2HAE
> TOEREMONERIE

> T—BHINFIRZA4TF)

>EREE-AESR
>HNFORR)—-hansy

> )IPLUARAT—4-HhE045

- F—ARETIL EA. HNFURDSESEIBIES
Eyes BAEd3%

©2019,1 > 74 ZREI&. All Rights Reserved 21



ZL DB ST BHICIE?

HOW DO WE IMPLEMENT LASTING CHANGE?
|

* Have a defined target LoMYEBEBEEDHD ---EBRETEM

* Break down into small, sustainable changes
* Plan, then execute
« Incorporate contingencies
= Without a plan, the chance of success is virtually ZERO
* “Hopeis not a strategy”
= Concrete Bkl
* Measurable StRITIgELGCE
= Continuous improvement approach
* Evaluate, measure, adjust HBEEroE
* Rinse & repeat 77a—F
* Add additional changes in small increments
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