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DCAM Data Management Capability Assessment Model (V2.2) 20204

. Component (&) ki T Component (&) HOHEER
8 Components of the Data Management Capability Assessment Model 1.0 Data Management Strategy & Business Case /1EH13__| 5.0 Data Quality Management INEH12
Component 1.0 Component 5.0 [1.1 The Data Management Strategy (DMS) is Specified and Shared 5 z; g::: S%eﬁ";:zi:fhﬂ) IsfEstabl sfied :
Defines the vision and the purpose of the Deliver data that is trusted and JL.2 The Data Management Business Case is Defined 5 .3 DQ lssues are Remediated 2
data management program — why is data fit-for-purpose, where users . W—QEMEMW = \:]- 5.4 DQ is Monitored and Maintained 3
management important have confidence that the data is V22'C*‘1§7]l] .0 Data Management Program & Fun: Ing Mo e /N&t28 | 6.0 Data Governance /hat21
.1 The Data Management Program (DMP) is Established 5] 6.1 Data Governance (DG) Function is Established 4
Component 8.0 -2 The DM Funding Model has been Established, Approved, and 3 6.2 Policy and Standards are Written and Approved 5
Component 2 o I 1.0 Data Strategy Formalize how the dopted by the Organization 6.3 Govern the DM Program 4
Describes the organizational structure & Business Gase Analytics activities of an .3 The Data Management Organizational Structure is Created and 3 6.4 Govern the Data Structure 2
and funding model of the data organization are mplemented 6.5 Govern that the Data is Fit-for-Purpose 3
management program stiictared. exepited .4 The Roadmaps for the DMP are Developed, Socialized, and 4 6.6 Govern the Data Ethics 3
g : roved [7.0 Data Control Environment /NEL9
c 3.0 and managed and .5 Data Management Process Excellence Program is Established 8 [7.1 Data Control Environment (DCE) is Evidenced B
ompor?en = o ensure th_at they are .6 Stakeholder Engagement is Established and Confirmed 3 [7.2 Cross-organization Control Function Collaboration 3
Dala arc_hltecture Is the. design of _ ’ aligned with the DM .7 Communications and Training Programs are Designed and 3 [7.3 Data Risk is Managed 3
information content, driven by business s et activities. perational _ _ . 8.0 The Analytics Culture and Education Needs are -
architecture (requirements), aligned to Component 6.0 .8 The DMP is Measured and Evaluated Against Business A Managed /MEt30
real-world objects and entities The rules of engagement for ECtivES . T "1 The Analytics Function is Established 6
7.0 Data Control data management, focused on AIBDsiness &,Data Arch|tectulre - - AT14 .2 Analytics is Aligned with Business and Data Management
Component 4.0 E A SR the implementation of policies, B.1 Data Architecture (DA) function is established 3 tratey 4
Technology architecture addresses the Gomponent.o standards and operational b2 )B”S'"ess gchicchusliBUEIegtedwitiData e itectre 4 ., ,[8:3 Analytics is Aligned with Data Architecture 4
physical implementation of data Adrueconial en;lironment procedures necessary to ensure NS o hohm 3 8.4 Analytics is Aligned with Data Quality 2
management (platforms, DBs, tool), in > i that stakeholders behave ->_centily the Data 8.5 The Analytics Platform is Designed and Operational 5
A 3 It ! cannot be achieved until all the B.4 Define the Data 4 [8.6 Model Operationalization is Established 5
collaboration with the business and the i - T [p-0 Mode Dperationalzation s tstablished
et doff data management capabilities 4.0 Data & Technology Architecture /hEt10 [8.7 The Analytics Culture and Education Needs are Managed 4
Eyes lata management office are operating collaboratively and Eyes -1 Technology Architecture (TA) is defined in support of the data JI1 WA
’ pre ) g o 5 YOEB®AR: 137
Wide in unison across the enterprise Wide anagement initiative e R 2
Open Open .2 DM Technology Tool Stack is Identified and Governed 3 iE1 8.0MaVR—R AR, Ver2.2(2020) TEBMEhT=)
.3 Operational Risk Planning is in Place 2
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X.X.X Data domain

DCAMEF) (V2.1) FHERE --- 6EEFELAITIESR

are actively is intained and enforced

CATEGORY DESCRIPTION CHARACTERISTICS advice Taxonomies define hierarchical relationships. Ontologies ‘Advice from

define how financial instruments and processes workiin
an Adult

Sub-Capability
Statement

ey P the real world. Once designated, they need to be managed
5 Not initiated Not Performed Ad hoc activities performed by heroes (via policy) to ensure that they are implemented, maintained Perspective
g andused. Adjustment to data domain texonomies and
. Conceptual Initial Planning Stages Issues being debated; whiteboard sessions conceptual/logical models should be formally aligned with
Defined e olicies

‘approvals, impact analysis, controlled implementation/rollout)

Bl siels | Engagement Underway Key functional stakeholders identified; workstreams
defined; meetings underway; participation growing;
policies, roles, and operating procedures being

established; project/annual funding

Questions - Have data domain taxonomies (and conceptual/logical
models) been verified by business subject experts?

+ Have data taxonomies and models being published and are
being usedin existing and new systems? Essential Questions

DCAM Description

CROSSING r " " " jecti @
THE CAPABILITY Defined Defined and Verified Business users active; LOB management with P&L and Objectives . f;i":ﬁg‘:ﬂ“;‘:;f;:::;an’“dié‘r’"gi’:vgﬁ‘gg cnclionelianii
CHASM responsibility engaged; requirements verified; published? . |

responsibilities defined and assigned; policy and
standards exist; routines in place; lineage
underway; critical data elements (CDEs) identified;
adherence tracked; multi-year/sustainable funding

- Has governance over taxonomiies been aligned with existing
change management policies?

e
+ internal taxonomies are aligned with Artifacts « Policy and standards on use and maintenance

(and cross referenced to) global

+ Mapping and transformation to ensure implementation by
upstream and downstream systems

D: Achieved Adopted and Enforced Executive management sanctioned; proactive
> A B + Bidirectional communication (verification, approvals,
business engagement; responsibilities coordinated; agreements) Required Artifacts
policy and standards implemented; lineage verified; as Evidence of
data harmonized across repositories; adherence Adherence
ited- Rt i Sub-Capability
audited; strategic/investment funding Statement Data domain Datataxonomy | Policiestoensure | Poiciesrelated | Taxonomiesare | Operational
taxonomy governance is the maintenance | to the use and taxonomies are
i i governance does | being debated and use of maintenance of aligned with (and
Enhanced Integrated Fully e;mb.eddefi in the nperahona! culture of the ot exist by relevant established data | authorized data cross-eferenced
organization with the goal of continuous L t d | ta h systems. Data to) industry
h being developed | been defined,and _ | is shared stendards
improvement in collaboration | have been reviewed | across business
with business and | and approved processes. Data
Eyes Eyes ITsubject matter | by relevant harmonization is
Wide Wide experts stakeholders achieved
Open Open
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AO7EE# 1.1 The Data Management Strategy (DMS) is Specified and Shared

Data Management

Not Initiated Conceptual Developmental Defined Achieved Enhanced

Strategy(DMS)  1.1.1 The DMS is developed, documented,
SH1 T T d lidated No formal DMS Noformal DMS [ The formal DMSis | The formal DMSis | The formal DMsis | The formal DMs is
o and consolidate exists. exists, but the need [ being developed. [ defined and established and established as part
H|ERIR is recognized, and validated by directly | understood across | of business-as-usual
the development is involved the organization and | practice with a
being discussed. stakeholders. is being followed by | continuous
the stakeholders. | improvement
routine.
Not Initiated Conceptual Developmental Defined Achieved Enhanced
1.1.2 The DMS is aligned with
. . . . . No formal DMS No formal DMS The formal DMS is The formal DMS is The formal DMS is The formal DMS is
high-level organizational objectives exists. exists, but the need | being developed. | defined andis | established and | reviewed against
is recognized, and aligned with high | recognized as high level
the development is level organizational | aligned to high level [ organizational
being discussed. objectives. organizational objectives at least
objectives. annually.
113 The DMS addreSSeS the core Strategy Not Initiated Conceptual Developmental Defined Achieved Enhanced
COnCeptS from each DCAM comp0nent Nt? formal DMS ND. formal DMS The formal DMS is The formal WS is The lo.rmal DMSis Th! DMS is
exists. exists, but the need | being devel defined and reviewed, updated
is recognized, and from i and realigned wi
the development is the other coherent and the other
being discussed. Components. aligned withthe | Components at least
other Components. | annually.
Not Initiated Conceptual Developmental Defined Achieved Enhanced
1.1.4 The DMS includes an established No formal DMS No formal DMS The formal DMSis | The formal DMSis | The formal DMSis | The DMSis
mechanism for approval exsts. exists, but the need | being developed. | defined and includes | establishedand | reviewed, updated
is recognized, and an approval recognized as and re-approved at
the development is mechanism. approved. least annually.
being discussed.
Not Initiated Conceptual Developmental Defined Achieved Enhanced
1.1.5 The DMS has been evaluated No formal DMs No formal DMS The formal DMSis | The formal DMSis | The formal DMs is | The formal DMs is
as being enforceable exists. exists, but the need | being developed. | defined and includes | establishedand | established as part
is recognized, and anexplanationof | recognized as of business-as-usual
the development is how itis enforced. | enforceable. practice. Itis
being discussed. recognized as the
normal way of
working rather than
as amandate.
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Data control DM Strategy, Buinsess
Data governance
environment case, Program

Technology Data
Structured Unstructu- |, Document and content
Datastorageand data red data management
operations T
v v
Data integration and 4>| Data \
interoperabilit
j<
$ Reference # Master || Transactio
dat: dat | dat
DWHand Bl S 52 02 gata
| — Data quality
|
7: — l
7 T x

Data & application
architecture

Technology
architecture

Data modeling and
design

3DCAM V2.1E 4 TIE, MBusiness & Data Architecture JERIBEN TS

@ oo metamodel

DAMA-DMBOK 2
DAMA-DMBOK 2 defines the metamodel of data management in the form of DAMA Knowledge Areas, represented in the DAMA Wheel form. This
model of data management is industry agnostic. In my article ‘DAMA-DMBOK in a nutshell,’ | briefly analyzed the guide and showed a few
challenges that you could have used their model.

DCAM (v1.2F7=(Fv2.1?)

The DCAM model is organized into eight core capabilities. This model was developed primarily for financial institutions, but, in my opinion, the

model is actually rather generic and can be used in other industries as well.
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Comparing the DAMA-DMBOK 2 and DCAM metamodels
Conceptual differences
From my point of view, there are several conceptual differences between DAMA-DMBOK and DCAM data management models:
*The role of IT function.
DAMA-DMBOK considers data management as a part of IT, while DCAM separates data management from IT by recognizing IT as a part of a
collaborative ecosystem.
*The building blocks of the metamodel.
DCAM describes data management as a set of business capabilities. At the same time, DAMA-DMBOK defines data management as a set of
Knowledge Areas and uses the term ‘business function’ to specify their content.
*The scope of data management function.
If you take a closer look at the two models, you will see that some of the functions and capabilities are very similar, while others are completely
different.
And this is just the beginning. If you dive into the DM business functions and capabilities content, you will face a lot of differences in interpretations
and perspectives.
Differences in content: business functions and capabilities.
The figure above shows that some of the business functions/ capabilities seem to be quite similar. But is it really the case? A deeper analysis will
show that, very often, these capabilities are only identical in their names but differ a lot when you look at their content and expected deliverables.
Here are a few examples.
Data governance
DAMA-DMBOK 2 and DCAM have quite different opinions on the deliverables of Data Governance.
For example, the Data Management strategy, Business Case, and Program are considered deliverables of Data Governance in the DAMA-DMBOK 2
model. DCAM considers these elements as separate capabilities.
DCAM considers data domains, critical data elements, data domain taxonomies, data classification, and requirements as data governance tasks. In
contrast, DAMA-DMBOK 2 considers these elements of Data architecture and Data modeling.
Data architecture and Data modeling and design
The key deliverables of Data architecture as per DAMA-DMBOK 2 are data flows and data lineage. Simultaneously, Data modeling is seen as a tool
that could specify data requirements by developing conceptual, logical, and physical data models.
At the same time, DCAM recognizes the development of these models as outcomes of Data architecture.
Furthermore, DAMA-DMBOK 2 recognizes business glossary as a deliverable of Data Governance, while DCAM sees it as a deliverable of Data
architecture. ©2021,42 74 5Hif1%. All Rights Reserved
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Conclusion

Is it a problem that different data management guides speak different languages? Of course, everyone has a right to free speech, but from my point
of view, such difference could cause major challenges, such as:

*Unclear communication between data management professionals due to the ambiguity of the interpretations of commonly used terms
*Complications in comparing the level of maturity of data management between different companies

«Difficulty in making choices which each company needs to make while setting up data management.

The examples | have presented in this article are only a few of the major challenges | have found while comparing the two major data management
works. There are lots of other interesting points of discussion within the two guides. Are there any striking differences or similarities between DAMA-
DMBOK 2 and DCAM that have caught your attention? Please share them in the comments section below!
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2.3 Scope
The Abu Dhabi Government Data Management Standards provide definition of both

management and technically oriented control standards across 13 data management domains
(Figure 2):

OWNED
DESCRIBED
QUALITY
Data Storage Priva Securi
Sees = <A ACCESS Figure 2: Abu Dhabi Data Management Domains
Integration Interoperability Open Data N
USE & SHARE A _
- EHHZIZDMBOK1(2010) #BE(CLTWSEH D
e cHetadata Managoment Document Management « FEEDRAS (X, Data Catalog, Open Data ZF&UNT. DMBOK2IZ&ADMD AT 7
ues ol s e ot W N— EB65 (ABNICFEFENABHY ). L. LT OMENBETES,
Eyes Master Data Management Bl & Analytics Managoment Eyes —Data Catalogld. DMBOK2 T Metadata Management&BEE#HY
Wide s s e Wide —Open Datald. DMBOK2 M Documents and Contents Management&BE&EdH Y
Open Figure 1: The Abu Dhabi Government Data Management Model Open
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The functional scope of this document extends beyond information technology in order to address the
broader scope of data management. The disciplines shown above are interrelated and interdependent;
however, there is an implied hierarchy within the Standards. Each box shown in figure 3 acts as an enabling
wrapper for the boxes contained within, for example, Governance controls establish the governance
checkpoint process used by all subsequent data management domains.

Programme

The Abu Dhabi Data Management Standards are intended to support government Entities in implementing and embedding a Data
Management Framework (see section 5). The breadth of the scope of the data management framework will require each Entity to
develop a programme that is suitable to meet the requirements for compliance with the Standards, while meeting the continuing
requirements of the Entity.

The principles of the Government Data Management Model (and its associated Controls and Specifications) have been developed so
that required changes can be applied — where they exist — through established information systems programmes and projects.

Each Entity will need to mobilise a Data Management Programme to address the core principles of the Government Data
Management Model.

Figure 4 illustrates the distribution of effort across the Government Data Management Model for the Data Management Programme
and the projects that follow. The Entity will need to begin at the top of the model and focus on implementing the necessary
elements of the ‘Owned’ principle. This activity will encompass elements to support all of the subordinate principles, providing the
operational framework that will ensure that future projects and programmes require less additional effort.

Owned: Governance
Described: Metadata, data catalogue, modelling and design, data architecture
Quality: Data quality
Access: Storage, security and privacy

Use and share: Data integration and interoperability, open data

: Owned
Implement: Implement: i
Reference and master data Document and content | Described
management management

Programme

Data Management.

Implement:
Data warehousing, business intelligence and analytics

8 8 =
Ln - g AN T O
Qe | g R
-2 -3
Use & Share E T o & &
i n 60 b0 by
: i ] 5 B s
| " N
i Implement = i ST S
Eyes Eyes - ”
Wide Wide effort
Open Figure 3: Structure of the Data Management Standards Open Figure 4: Distribution of Effort in the Government Data Management Made!
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©2021,1 77 SR#& . All Rights Reserved 69

Data Modeling%:}{ii 3% : —YEFIVITRAETT/V ()

@DMBoK2 5% 527 —4RETIVEFHET 55D —HIEL TEHBASMI TS “The Data Model Scorecard®”(Hoberman, 2015) ##34%. (BAZEIE. PREI<LS,

1 mEBAL ER)
HhFdy Za7kt | EFIN Ak
(Max.) A | 237 B
1 How well does the model capture the requirements ? 15 LEa-7 B/A EFRMEiEREALS
[BEHEBEIETAREDRE. ESARBHERARBTETTNSN? 7B 79539 EE
2 How completeis the model ?  (ETLDELEDIEE?) 15
[E2H]IZHHGEOTEME (RALBABESHEL) EAZT—ERENTLME

3 How well does the model match its scheme ?  (EFILARF—TEBELTLNDN ?) 10
[RF—TBEEIET LA REB)ERBRF—(H:UL—2aF LD RMSETIL
EHEDOBEAEELEL—TD

4 How structurally sound is the model ? (EFJLAEEMICR L IESN TLIHH ?) 15
(&R L] ET LA\ CDBHEICFIT T, E7/LARMEISH o F-FIRERLEED 7

5 How well does the model leverage generic structures ? (E7/LIZARAKHEEEHZ DN ?) 10
URBMEEIET LAVAARHEEELISRALTL S M 2

6 How well does the model follow naming standards ? (& FMEZEIZHE>TLNEM ?) 5
[BFREEY]T—FET L. ELLAD—RIEDH B IMREIRST=LDH ?

7 How well has the model been arranged for readability ? (ET )L DFHSASEH A TLDH ?) 5
[(EFNAGRE]IT—SETLHERLE LD LT SO ERED DS (RRE . BRIRE)

8 How good are the definitions ? (FEZIERAELIN ?) 10
[EBHEENE]EHFIBRT, LT, ELLLONERRT S

9 How consistent is the model with the enterprise ? (EEDETILE—RIENHZH ?) 5
[EDM—E %] ET—2ETLEDMEDBAT, —REOHLBEERYAN TSN ?

10 How well does the metadata match the data ? (37 —S#HRT—REEBLTLDH ?) 10

(AT —SEEHIBAFNEEBRDT —FRBET —FET L EAFT—FITRENENE
ENFBLIELDEES>TOVEVOER-RT 5.

wit  BAWE 100

[FREaAVR]
1. DUKERHT RERITFHEE (BI) ~DPFEE A MT HERVDTE? -+ BEBHELTRA. FIATIHROEZHFELT,
2. ERFHEFR AT 558 ONAEFMIL. HobermanDAZERE ¥4 (The Data Model Scorecard) Z#f £ THR T 5.
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[£#] The Data Model Scorecard (By S. Hoberman)
- Scorecard Validation Tool Version 1.0
https://stevehoberman.com/data-model-scorecard/ (20218 A IRFES BB AIHE)
VORAAR T, BAMERLET—2ETIL. BLKUBETIVSI RS EICEL.
B2 5E 9 dWebY—)L ($E(E) . 2018F A DIRESIN TV,

vV'WebR—I T, 150L EDIL—)LAY—ILIZIBEHAFEN TS EERER
(2018/4/3B A CRLIzEEITRRINF-ERHIL. 81FTH o=, BRI, ZD
FILENTOERZERBAT HIXELRICTKRTIND)

Data Model Scorecard: Applying
the Industry Standard on Data
Model Quality (201559 8)

VIL—ILEROFHE#ER N ERRITSSERE TR TSNS,

[#ERFRRHG1] [Ra7Hh—FEExEATIY]  [HEETILEEE]
_ - IEF# 4 (Correctness) B
522 1% (Completeness) R
’ m'? hh{,#h) * XX — (Scheme) - 4T
oy - #81& (Structure) ETIUIER
/ ad %0, \ -3 1k (Abstruction)

AZHEAEYL (Standards)

- e+ LY 5 S (Readability)
* % £ (Definitions)

-— & 1% (Consistency)

- 7—%(Data)

i 5
(AIR—TERBAEFIERIL)
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l (52] F—4EFYLH BT BB EE S, Hoberman)

O T —HRETYVIDEZAITONTIEHZHHHN, EDRIAT7H—FFHETORUVENFIER °E X A (L. HobermanK
DNEEEHCLEHBTES,

SWILEY g

T, PACTCAL R

Data

APractca Guids o Busoss s T Profssiosts

9TH EDITION

DATA

MODELING MADE SIMPLE
200 EDmon

Modeler’s
Workbench

Tools and

Techniques
for Analysis o
and Design . -
STEVE HOBERMA! HERTELE
Steve Hoberman IRCLUDING CHAPTERS WRITTEN BY INDUSTRT EXPERTS: STEVE HOBERMAN
Fomeont by Grieme Simsion MICHAELBLAKA  BILLINHON  GRAENE SINSION ~
=]

Data Modeler's Workbench Data Modeling Made Data Modeling Master Class Training

2001/12/7 (E1kR)

John Wiley & Sons
500R—

ISBN-13 : 978-0471111757

Simple, 2nd Edition: A
Practical Guide for
Business and IT
Professionals

(Take It With You Series)

(%) 2009/8/18
244R—

ISBN-13: 978-0977140060
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Manual 9th Edition:

Steve Hoberman'’s Best Practices
Approach to Understanding and
Applying Fundamentals through
Advanced Modeling Techniques
Technics Publications (559kR)
2020/1/1 272R—
ISBN-13: 978-1634622110
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[(BX]

[&Z&% 1] Gartner Information Management Maturity Model (2016)

x EMBRELANILEE

1. FERXCAVRBET ERAVOBBELET UL

LA Aware -Ektﬁé%%E«bﬂmslﬁl:ﬂbriﬁh\gbzéﬁ E|M|:')l(.\'coﬂﬁ
— > — Y = E E I, CER )=y T HT MNEE
2. IVA—TFF4R-FT—HTHI AU MAHS (EDC) DCAMIEE L TRty e TR R

LAl Reactive -ERICBIEL-FIEAE DR R L DIBK LD, RVITHEE DR

2 (SR MELTRINDETHDEVNSLSLEHPLE DR GAEE (N E
FTEEEDE L% RENDEITKLT D)

LAl Proactive -HREBEOHIEEDBEE THENITHE->TEY, DELELTOE

3 (HHER)  BEIBH TS, EOhDTRTSLMNEREShHRE L(FEH, LML
TOY5LORARBICIE, BEMEOHEAITRITS, (IHRRTED
BENEVWSERRT, LTRSS TLVELY, $140%D 3 4R%E<
EEEE)]

LAl Managing EREE~AOESNAEE7 I0—FERD. ERBEAR. TOEX,

4 (EERAE)  BTEAVDTHEEMMIL AL OREICE ST, 22UEDT
0575 LBEIMICIEREEELEAZ DT TEY KR THLAGEY —
H—LBRTENS, 15%I2E D EEMBRIZL1=3)

LA Optimized  -fFMERLUORKAELLTIG. EHE. FIFT 5. [HREEOE
5

Strategy

3. CMMIDMM(V1.1) =
4. Dama DMBoK2 TORBEETIIVEAEZ S (BE)
5. Abu Dhabi T—AIRUAVMEEADHREETIVLEREERELTHS
6. T—AETILHAEFMDH (HobermanlZ&LBETIL)

(RBIELT:) IHEEORELLTHREISSIASNDZETILEBITHS. &L \HERE
HEBOMBEE. REDOAH ., TAWNLT—FTIF v ORME

7. #R1EH, Gartner EIM,IBM Data Governance iRETETIL o TNB(COLALIZA £ IS BRI BT -0

B Gartner Information Management Maturity Model S%EYBELDHIBEICMET D)
DTAA LAV ERUTERC—EER (D) % ERLALHEORRE LS, HT40 a0 OEEBHIE, HATHOUTO
BAFNFEI TS,

Program

Life Cycle
(Process)

Organization
Roles
(People)

Governance

Eyes Eyes tHE#:  “Gartner’s Enterorise Information Management Maturity Model” Appendix A Information Maturity Challenges (pp. 297-302)
Wide Wide Laney, Gartner Research G00289832, March 2,2018
Hi#8:  “Infonomics”  Douglas B. Laney, Gartner Inc. 2018
Open Open pp.109-110 DBBIETEIC, Tty (+ifE)
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[&#%# E2] IBM Data Governance Council Maturity Model (2013)

[&& 4 E3] Generalised Information Management Lifecycle
—Capability Areas

T3 /MEBRDIATHAIILEAR

Policy [value Creation [pata [Data Quality & [Audit
Istructures & Management &|Security & Lifecycle Information,
lawareness Compliance  |Privacy Management |Logging & Avchilact, Boidget, tian.
Frocess Crganizational |Procas [zzets usiness Procass Semantic Quality Design and Specify s
htaturicy Awareness standards, and [Process Maturity Capabilities = Get This Right and Your
policles Matisrity Implement Underlying Information Management
[Accountability [Roles & Rates & Metrics [Accountability |Data assetand [Data [content Process Security Technology Maturity is High
| tures ilit risk integration Maturity / aturity Is Higl
classificatian Enter, Create, Acquire,
Hesource & [Cruatiy sk [Management |Data Models & (ganisational |Content Technology & Derive, Update,
Commitment  |Disciplines hanagement  |buy-in hetadata fowareness. infrastructure Integrate, Capture
ommunic; value Creation Processes Incident (Ownership & |analytics Business Value |Organisational |Reporting : '“'I
x e e ool
(Format & b
[Semantics)
Metrics & c= Training and Business Value [Ownership Present, Report,
Reporting accountability (Roles & Analyse, Model
Respansinilities] - !
Policies & Oesign Collection
standards requirements Automation """"’":' Protect and
Toals Process and Reparting acover
technalogy Automation 4
Metiics feise Comral Archive and Recall
Risk Status identity
(Characteristic  |Integration 3
o Delete/Remove
Evaluation &
Measurement
Eyes femediation & Eyes
5 feparti 5
Wide e Wide
N 3 : Revi f Data M 't Maturity Models p.30(Alan McS ,(Oct. 23,2013
Open tHE8: Review of Data Management Maturity Models p.39(Alan McSweeney,(Oct. 23,2013)) Open His eview of Data Management Maturity Models p.30(Alan McSweeney,(Oc )
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[& &5 R 2] Mapping IBM Data Governance Council Maturity Model (2013) (&)
to Information Lifecycle

[&%& % 23] Dimensions of Information Management Lifecycle ($t=)

Architect, Budget, Plan, Design and Specify

G;'.; rational  Master and Analytic Unstructured
Data Reference Data  Data Data

Underlying Technol

Architect, Budgﬁfu’!au. Design and Specify
118,

Enter, Create, Acquire, Derive, Update,
Integrate, Capture

z Technology
Secure, Store, Replicate and Distribute

Enter, Crea
I

fre, Derive, Update,
Capture

Present, Report, Analyse, Model

Secure, St ate and Distribute
Preserve, Protect and Recover

nalyse, Mode}

Archive and Recall

ent:ieasre MIaDaAge: TR R
1 rain ek Administes

i standands; Govermnancs, Fuad|

Eyes Eyes
Wide Wide Hi#8: Review of Data Management Maturity Models p.33(Alan McSweeney,(Oct. 23,2013))
Open HHE: Review of Data Management Maturity Models p.38(Alan McSweeney,(Oct. 23,2013)) Open
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